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St. John’s Evangelical Lutheran Church Annual Meeting Agenda                           January 31, 2021 at 10:30am 

 

Call to Order  - President Dunlap 

 

Establishment of a Quorum – Secretary Lee 

 

Devotions – Pastor Ulgenes 

 

Additions to Agenda 

 

Approval of the Agenda 

 

President’s Opening Remarks – President Dunlap 

  

Approval of Prior Minutes –  

May 31, 2020 Congregational Semi-Annual meeting - Submitted by Samantha Humphrey 

 

Synod Assembly Delegates Elections 

 

Financial Secretary’s Report - Randal Rake 

Pledges and Yearly Summations    

 

Benevolence Summary for 2020 – Chad Lee 

 

Proposed Budget for 2021 – Chad Lee 

 

Blessing and Closing – Pastor Ulgenes 

 

Adjournment 
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PASTOR’S REPORT FOR THE 2021 ANNUAL MEETING 
This past year, 2020, was a year unlike any other year! The COVID-19 pandemic touched and 

changed the way ministry and worship was done here at St. John’s. We began the year with great 

expectations as we made plans to celebrate our 125th Anniversary. Randy Rake put together a  

series of inspiring videos of our history as we reflected on the great heritage and mission of  

St. John’s Evangelical Lutheran. We are indebted to Randy for his excellent presentations.  

 

St. John’s began an Anniversary Benevolence Appeal with the goal of raising $125,00 for five  

organizations: ELCA World Hunger, Flathead and Christikon Bible Camps, the Helena YMCA and 

YWCA. Because of the generosity of Rev. Neal and Mary Ruedisili, who provided matching funds, 

we were able to send over $50,000 to these organizations in November. Speakers from each of the 

five organizations spoke in worship about the mission of each organization.  

 

In February St. John’s won first place for the most money raised in the Comfort Food Challenge for 

Family Promise.  

 

In March, as Elaine and I were sharing at our Wednesday night Lenten Services under the theme 

“Walking With Jesus in the Holy Land,” we suspended our worship in the sanctuary and began to 

stream our Wednesday night and Sunday services from the Fair Chapel. Gretchen, Dodie and I, 

along Connie and Angela Conley and other members, entered the world of digital ministry by 

streaming our services through Facebook Live. This team did an excellent job of adapting and  

transitioning to digital ministry. Angela, in particular, continues to be the person who is  

leading, directing, and streaming our services. She has been a Godsend and we are so thankful she 

undertook this huge ministry. Gretchen also has done a great job in doing a Wednesday  

devotional online. 

 

The church council led the way in developing policy and procedures for cleaning and keeping 

church members safe during the pandemic. They also applied for and received a PPP grant which  

provided funds for salaries, utilities, and extra expenses because of the pandemic. Their wisdom, 

time, and leadership in guiding us through this time has been invaluable.  

 

During Holy Week St. John’s, Our Redeemer’s, and New Life worked together to video Holy Week 

services and to provide a beautiful Easter Sunday service.  

 

One May 17th the council made a decision to resume in person worship in addition to streaming 

our worship services on line. We were blessed to dedicate beautiful new anniversary paraments 

and banners crafted by Judy Kembel, Mary Crosby, and Alta Mae Jensen. Because of the spread of  

infections from the Corona Virus the council again suspended in person worship in November and 

a joint Christmas Eve Service with our sister churches was shared. We also work with Our  

Redeemer’s to provide bi-monthly communion to Lutherans at Touchmark.  
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We ended up cancelling the Festival of Angels. Even though we were disappointed to postpone our 

125th Anniversary Celebration and Drawn To The Word Celebration weekend featuring Pastor Paul 

Oman, we are excited that Rev. Paul Oman and “Drawn To The Word” will be back October 1-4, 

2021 and our 125th Anniversary Celebration will be held November 5-7, 2021.  

 

Through our drive through communions, zoom meetings and Bible studies, and streamed services 

we have continued to be the church. We have learned to how to adapt while going through this  

pandemic and still be the church even when spread apart. Members are calling and caring for one 

another. We have learned patience and counted on God’s promise to be with us and guide us on this 

unexpected journey.  

 

I want to give you, our members and friends, my heartfelt thanks for your financial support, prayers, 

encouragement, and longsuffering during this challenging year. The vaccine is a here and we have 

hope for better days ahead. Perhaps this time apart gives us a greater appreciation and longing for 

the time when we will gather together to worship together physically and enjoy one another’s  

fellowship and do ministry together. We give thanks that Christ has sustained us and united us  

during this wilderness journey and will bring us together in the days to come.  

 

Please contact me if you know someone who needs a visit. We have many things to look forward to 

in the coming year and I look forward to being back together with you! 

 

In Christ, 

Pastor Brad Ulgenes 
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Saint John’s Evangelical Lutheran Church 

Church Council President’s Report 

2020 Annual Meeting – January 31, 2021 

 

What can we say about 2020? So many strange events that we have never endured in our lifetimes 

before: a global pandemic, business shutdowns, mandatory social distancing and seclusion, and 

cancelled in-person worship services, to name a few.  And as a final blow of the year, St. John’s had 

our 125th anniversary celebration…postponed. 
 
But we also had a lot to be thankful for in 2020.  For one, our amazing staff learned how to stream 

our services online for the first time, and we are now able to reach our members and others 

through online worship.  Our ever-creative Gretchen Mundinger figured out how to still connect 

with our youth, even without VBS and in-person contact.  We began our 125th anniversary celebra-

tion by hanging up colorful banners and paraments, delivering new brochures, passing out pens, 

and handing out ornaments.  Randy Rake created some incredible videos celebrating our church 

beginnings, pastors, buildings, and stained-glass window history.   
   
Our congregation’s extremely generous hearts opened up to our community as we supported local 

entities such as HMS Bob’s Pantry, Family Promise, Helena Food Share, Friendship Center, Flor-

ence Crittenton, and Intermountain.  Our outreach extended beyond local charities as we continued 

to support various national and worldwide organizations.  Thanks to a matching benevolence chal-

lenge initiated by the Ruedisilis, we were able to donate $50,125 to five selected organizations.  

And we continued to benefit from numerous in-kind donations as members maintained the build-

ing and grounds, donated hand-made quilts, assisted with services, connected with our home-

bound, served on committees, and blessed us with their musical talents. 
 
We continue to be a financially stable congregation.  The Finance Committee and Council carefully 

established a conservative budget to support our financial responsibilities, and our giving congre-

gation helped us fulfill those obligations even during this pandemic.  Thanks to Randy, Karen 

Hicks and the Finance Committee, we received PPP and other grants totaling about $38,000 to help 

cover payroll and Covid19-related expenses.   Thank you, everyone, for helping us remain finan-

cially strong! 
 
Now here we are in 2021.  Hopefully soon we can all receive our Covid19 vaccine and once again 

gather in person for worship.  We still look forward to celebrating our 125th anniversary properly, 

complete with rejoicing, singing, laughter and food.  And we will continue to strive towards ful-

filling our $125,000 benevolence challenge. 
 
So goodbye, 2020. We are thankful for the blessings the Lord has given us during your year, but 

we’re ready to move on to 2021.  And as we move forward, our Saint John’s community will con-

tinue Growing in Grace, Walking by Faith, and Serving in Love. 

God’s Peace be with you, 

 

Darcie Dunlap 

Church Council President 
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Memorial Committee – January 2021 Annual Report 
 
Committee Members:   Pastor Brad Ulgenes, Linda Wollitz, Wayne Olsen, Cliff Roessner,  
Noma Middlestead, Vern Grimsrud 
 
Memorial funds are at $5,738.70 as of 12/31/2020. 
 
COVID 19, has slowed our meeting times to very few but we did approve giving some money away! 
 
Cliff and Christina received information on the cost of Bell Cases for the Bells from their contact in Stevens-
ville, MT. We have been looking at helping out on the cost and were pleased to receive this information.   
 
Pastor has kept us abreast on the upgrades to the sound system and computers. 
 
Our committee has committed the following dollars: 
 

$2,500 going towards the purchase of the Bell Cases and 
$1,500 going toward Digital Ministry (sound and computers). 

 
 

Linda Wollitz 
Scribe 
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PROPERTY COMMITTEE REPORT 
During the year we had multiple incidents of our elevator not working and KONE was repeatedly 

called in to fix the problem. It was determined the relay system was failing and we were presented 

with multiple options to fix and/or renovate our elevator  ranging from $4000-$80,000. Council  

approved a project that includes the installation of new door operators and hardware for a total of 

$12,000. The installation should happen in February/March 2021. 
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QUILTERS ANNUAL REPORT 2020 

  

     The quilters stopped meeting in mid-March because of the coronavirus.  Our congregation 

donated enough supplies for 209 school kits which were boxed up on May 15th.  We made 

174 quilts that were boxed up on May 20th.  On July 10th volunteers loaded 45 boxes of quilts 

and school kits weighing 1,229 pounds to be shipped to ELCA World Relief.  Thank you to all 

of the volunteers that made this all happen. 

 

     We are all anxious for the time when we can get back to work making quilts and preparing 

school kits.  Thank you all for your past, and hopefully for your future support on all of these 

projects. 

 

GOD’S WORK, OUR HANDS 

 

Linda Roessner & Mildred Twingley 
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ST JOHN’S SOCIAL MINISTRY COMMITTEE SUMMARY 2020 
 

Family Promise:  This continues to be a major project for the committee. Although the pandemic 
interfered with St. John’s ability to host Family Promise in the traditional sense, thanks to the 
amazing people at First Christian Church, Family Promise continued to host families in the sum-
mer and winter of 2020. St. John’s and its partner church provided overnight hosts for our August 
and November host weeks. St. John’s volunteers also shopped for and delivered food and pre-
pared dinners for those host weeks. We will again be hosting in 2021, beginning the week of Jan-
uary 24th, once again providing overnight hosts, who will serve at First Christian. Pastor Neal is 
hoping that we will have more volunteers who can do overnight hosting by our second host week, 
which starts on April 18, 2021. Contact Pastor Neal to sign up for overnight hosting. If you are 
interested in providing dinner for the families, shopping for the Day Center or want more infor-
mation, please contact Rebekah at frenchrj@yahoo.com. Thank you to all who have supported 
this ministry in 2020. 
 
Bob’s Pantry- Helena Middle School: St. John’s continues to offer support to our neighbors at 
Helena Middle School by collecting food, clothing and hygiene items to help students and fami-
lies in need. This is an ongoing project throughout the year. Items may be left in the box in the 
Narthex. 
 
Special Offerings: The Social Ministry Committee selects special causes for each month and pro-
motes them in the newsletter and bulletins. Each month the selected group receives $100 from the 
Church budget in addition to special collections for the cause.  

JAN: Family Promise: (St Johns outgoing checks $1161.58) (This amount was matched by a 
St. John’s member in a check written directly to Family Promise at the Comfort Food Chal-
lenge). 
FEB: Souper Bowl Sunday, Feb. 2, 2020 $277.25 cash plus in-kind donations. 

     Energy Share:  $744 Director Rachel Haberman spoke Feb 9th 
MAR: World Hunger (SOUPER Bowl Sun. to Helena Food Share) $816  
APR:  125th Anniversary Benevolence Fund $100 
MAY: Florence Crittenton $568 plus December Giving Tree 
JUNE: Friendship Center $885 plus December gift cards value unknown. 
JULY:  YWCA $10,715 ($10,125 125th Donation) 
AUG:  Bob’s Pantry $2,360 
SEPT: ELCA World Hunger $1,065 plus $10,125 125th Donation 
OCT:  NAMI MT $995 
NOV:   Intermountain $520 
DEC:  Helena Food Share – $1010  

Florence Crittenton giving tree; ELCA Good Gifts; gift cards to Friendship Center  
 
125th Anniversary Benevolence Gift Challenge in 2020 
St John’s received an amazing gift matching opportunity to celebrate its 125th Anniversary and a 
challenge to St John’s to raise $125,000 for a benevolence gift to be split between five organiza-
tions. In 2020, initial gifts were $10,125 for each organization: Helena Family YMCA, YWCA of 
Helena, Flathead Lutheran Bible Camp, Christikon Bible Camp, and ELCA World Hunger. St 
Johns and the gift matching donors have extended this opportunity into 2021 due to COVID 19 
and the postponement of St Johns official celebration. Please continue to make your checks out to 
St. John’s 125th Anniversary Benevolence Gift. 
 
 

mailto:frenchrj@yahoo.com
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Please join us! Social Ministry Meetings generally take place the third Sunday of the 

month at 10:45 a.m. in the Guild room or Fair Chapel. While St Johns has gone “COVID 

remote” we communicate via email. Please contact Amy at ahsmiedala@gmail.com to be 

included in the committee emails or when for we reconvene, look for us Sundays after the 

service. 

 

Thank you to the 2020 Committee Members:  Paula Blessinger, Mary and Bing Crosby, Re-

bekah French, Bill and Patricia Harant, Mary and Neal Ruedisili, Amy Smiedala, Karin Steen-

berg, Jennifer Wintersteen. 

 

Submitted by Amy Smiedala, chair, January 12, 2021 

 
 

mailto:ahsmiedala@gmail.com
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2020 BENEVOLENCE REPORT 



30 

 



31 

STEWARDSHIP COMMITTEE REPORT 2020 
  

I know what it is to be in need, and I know what it is to have plenty. I have learned the secret of being content 

in any and every situation, whether well fed or hungry, whether living in plenty or in want. I can do all this 

through him who gives me strength. Philippians 4:12-13 

  

The Stewardship Committee conducted a fall outreach mailing focused on the reassurance that we 

are Called Together, even if we must be physically apart. We were reminded that we are a commu-

nity of followers of Jesus, bound together by God’s love and call. Our annual verse selection was 

from Philippians Chapter 4, printed above. 

 

We believe that we are Called Together in faith so that, together with God, we can respond to neigh-

bors in need, continue to engage our community, and in time return to in-person worship in a safe 

manner. We remember our commitment to love one another by continuing our digital ministry and 

building up one another.  

 

We are thankful to all who support the ministry of St. John’s with skills, talents, energy, love, and 

resources. We thank everyone that submitted a pledge to help us develop our annual budget for our 

shared ministry. We cannot respond to the needs of our world without your faithful and generous 

stewardship. 

 

Submitted Jan. 12, 2021 for the Annual Meeting 

  

Jennifer Wintersteen, Chair  

St. John’s Stewardship Committee 
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ST. JOHN’S WELCA UNIT SUMMARY 2020 

Purpose Statement 

“As a community of women created in the image of God, called to discipleship in Jesus Christ, 

and empowered by the Holy Spirit, we commit ourselves to grow in faith, affirm our gifts, sup-

port one another in our callings, engage in ministry and action, and promote healing and 

wholeness in the church, the society, and the world.” 

 

What is WELCA? 

WELCA is the women’s ministry organization of the ELCA. It is separately incorpo-

rated and is not an auxiliary of the church. It is financially independent and responsi-

ble for its own financial affairs. Financial support comes from individual and group 

offerings and gifts.  The Churchwide organization is funded in part by Thank-

offerings, collected at the congregational level.   

 

St. John’s WELCA Unit 

The St. John’s WELCA Unit is the women’s ministry organization of St. John’s Evan-

gelical Lutheran Church.  Although it uses St. John’s tax id number, it has a separate 

account and does not rely on funds provided by the St. John’s Council. Our income 

comes from coffee sales, coffee hour donations, and donations made at Circle and 

general meetings.  Funds collected by the St. John’s WELCA unit are shared with the 

Synodical Woman’s Organization of the Montana Synod.   

 

The WELCA Unit also provides hospitality following funerals.  In the past, the 

WELCA Unit received donations from the families of the person for whom the funeral 

was held and distributed part of the money to the church sexton for the extra cleaning 

involved.  Because donations received were not keeping up with expenses incurred 

for providing food and coffee, we voted to discontinue bearing the cost.     

 

Although our activities in 2020 were adversely impacted by the pandemic, we were 

able to hold regular meetings in January, February and March.  At the February meet-

ing, we voted to donate the proceeds from Festival of Angels to the 125th  Anniversary 

Benevolence Fund.  Although we had to cancel the Festival of Angels, we were able to 

donate a total of $200 to the 125th  Anniversary Benevolence Fund.   

 

On February 23, we presented our “Bold Woman” awards for 2020 to Betty Olaf and 

Judy Kembel. 

 

 

https://www.womenoftheelca.org/elca.org
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Danyel B and Rebekah F worked with women from Our Redeemer and New Life to 

plan the Great Divide Cluster Retreat, which was held on February 29, 2020 at New 

Life and aptly titled “A Salute to Bold Women.”  Speakers included Brenda Felber 

and Pastor Halcyon from New Life and our own “Bold Woman” –  Gretchen M.   

 

In July, a dozen women gathered outside the church for a joint Circle bible study, af-

ter months of not being able to meet in person.  Only two of us showed for August, 

but we persevered and ten of us met on September 22 for a short business meeting, 

where we selected a nominating committee for 2021 officers and discussed a pro-

posed by-law change.  We then held a joint Circle Bible Study.   

 

We met on October 27 and passed the by-law change, allowing Gayle Grimsrud to 

serve another term as treasurer.  We then elected the following officers for 2021: 

President: Rebekah French 

Vice-President: Danyel Bauer 

Secretary: Jennifer Wintersteen 

Treasurer: Gayle Grimsrud  

 

Our November Thank-offering total was $340, which was a respectable amount,  

given that we could not attend the Thank-offering service in person. 

 

The members of the St. John’s WELCA Unit look forward to continuing our ministry 

in 2021.   
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YOUTH & FAMILY MINISTRY REPORT 
Despite a year of many cancellations and having to put things “on hold” we still were able to con-

nect with families and our youth. Highlights include: 

 

February 14th: Gretchen was the guest speaker at Intermountain for their Girls Valentine’s Day tea.  

 

February 20-21: In House youth retreat. Theme was “Let All That You Do Be Done In Love” 7 High 

School in Total and 8 younger youth. Hung up “stay warm” bags, fellowship, worship, food. Fully 

funded from proceeds from Grandma’s Attic.  

 

February 29th: Gretchen was a guest speaker at the Women’s Leap Day Retreat-Salute to Bold 

Women 

 

March 7th: Hosted a QPR Training. 20 members from St. John’s and our local community attended. 

This 2 hour training is the “CPR” in suicide prevention and teaches you how to Question-Persuade

-Respond when someone you know is thinking about suicide.  

 

Spring: Words of encouragement, Easter Cards, etc. were mailed to our youth throughout the 

spring. Weekly, Wednesday devotions were recorded live via our Facebook page though Novem-

ber 18th. A four week Advent series with Paul Oman was posted for the remainder of the year.  

 

May: A Senior Sunday was held May 31st at church to celebrate our class of 2020. 8 high school 

graduates were celebrated.  

 

August 2020: Onsite VBS/Day Camp was canceled. We partnered with FLBC to sent out VBS Day 

Camp boxes which included daily lessons from camp and crafts put together by Betty Olaf. 39 kits 

went to 62 kids. Daily devotions were recorded live every day on Facebook. We are scheduled to 

have VBS/Day Camp in person with FLBC the week of June 20th, 2021 

Gretchen attended a family weekend up at FLBC.  

 

A socially distanced family picnic was held on August 23rd at the Strong Pavilion.  

 

A SJLC Youth Scholarship was awarded to Kylie Hanson.  

 

September: Sunday School kits were designed and assembled to be sent out weekly to our Sunday 

School kids. The kits included a lesson, links to videos, live devotions, games relating to the lesson, 

and a craft. The themes included a 7-week series of main characters of the bible, a 4-week series on 

Gratitude, and then a devotion and advent calendar for Advent. Money used from COVID grants 

helped to pay for the mailing. 22 kits were mailed to 42 kids.  

 

5 confirmation students were confirmed at the end of September.  

 

 

 

 


